The regularly scheduled meeting of the Norton City Council was held Tuesday, July 16,
2019, at 6:00 p.m., in the Municipal Council Chambers with Mayor Joseph Fawbush
presiding.

Present: William Mays, Robert Fultz, Jr., Joseph Fawbush, Mark Caruso, and Delores
Belcher

Also Present: Fred L. Ramey, Jr., City Manager, and William Bradshaw, City Attorney

The invocation was given by the city manager and was followed by the Pledge of
Allegiance led by Police Chief James Lane.

Upon a motion by Councilwoman Belcher, seconded by Councilman Caruso, and passed
by the following vote: YES — Mays, Fultz, Fawbush, Caruso, and Belcher, NO - None, 263111
ABSENT - None, council moved to adopt the minutes of the June 16, 2019, meeting as
presented.

There was no response to the Mayor’s Call for Visitors. 263112

The city manager provided an update on the Ridge Avenue Wall, via a PowerPoint
presentation, and presented members with options going forward.

The city manager said, as council is aware, in 2017 city administration contacted The Lane
Engineering Group to assess if the Ridge Avenue Wall was moving and to determine if there
were any structural concerns with the wall. As part of this process, The Lane Group
Geotechnical Engineer Leslie Sutherland selected 37 monitoring points to periodically survey
the wall for movement. In March 2019, Mr. Sutherland informed council the points indicated
the wall had moved almost two inches in February 2018, and there was a tension crack behind
the wall. He advised council there was no way to predict the safety or stability of the wall and
offered buttress, gabions, RediRock, continued monitoring, and contacting a structural 263113
engineer as possible options moving forward. The city manager reported that current
monitoring indicates a decrease in movement when compared to previous surveys, but he
reminded members there has been no traffic allowed around the Ridge Avenue wall during
the monitoring period. After the update, the city manager gave council several options to
consider in addressing the movement and stability of the wall regardless of any option council
decides to pursue, both he and the engineer recommend continued monitoring of the wall until
there is no movement.

After a brief discussion, it was the consensus of council to continue monitoring the wall
and to open Craig Street to see if vehicle traffic triggers any movement in the wall. City
administration will report back to council after six months of monitoring unless council needs
to be updated sooner.

The next agenda item was the confirmation of a donation to the Norton Little League
Senior League Girls Softball Team that qualified for the state tournament in Woodstock,
Virginia.
Mzr, Ramey said a meeting was not scheduled to formally consider the donation request to
Norton Senior League Girls Softball so he polled council members and it was the consensus 263114



of council to contribute $1,500 to Norton Senior League Girls Softball Team to assist with
expenses for the state tournament.

After a brief discussion and upon a motion by Councilman Mays, seconded by Councilman
Fultz, and passed by unanimous roll call vote, council moved to approve a budget amendment
and confirm a check in the amount of $1,500 to Norton Little League.

The city manager provided council with possible updates to the Norton City Code
regarding Highland Cemetery and Chapter 20 as it relates to the city reservoir.

The city manager said Highland Cemetery opened in 1895 and was transferred to the city
in 1955 by Fleming Land Corporation. He said over the years city administration has
received questions from citizens regarding various issues in the cemetery and there is no code
to reference to answer their questions. The city manager said the city attorney advised that 263115
council may want to consider adopting an ordinance that recognizes the city as the owner of
Highland Cemetery and that provides authority for certain actions by the city.

The city attorney said adoption of an ordinance regarding the cemetery would be in
keeping with local governmental standards of managing its resources and providing authority
for the city to enforce regulations that govern various actions in the cemetery. He noted he
had already reviewed several similar ordinances of other Virginia localities. The city attorney
said if council requests, he can prepare a draft ordinance for council’s review at the August 6™
meeting.

It was the consensus of council to have the city attorney prepare a draft ordinance
regarding Highland Cemetery for council’s review at the next meeting,.

Next, the city manager said the city has seen an increase in activity at the reservoir and has
received questions regarding a posted policy that states “gasoline motors are not permitted” in
the reservoir, but the city code does not address the regulation,

The city attorney said if council wants to consider a draft modification to Chapter 20
regarding gasoline motors, petroleum, and lubricants on the water he can have a draft
document prepared for council’s review at the next meeting.

After a brief discussion, council was in agreement to have the city attorney prepare a draft
modification to Chapter 20 regarding the prohibited use of gasoline motors, petroleum, and
lubricants on the water at Norton Reservoir.

In packets for council consideration was a request from Willie D. Moore of 5522 Guest
River Road for an outside water connection.

After a brief discussion and upon a motion by Councilman Mays, seconded by 263116
Councilwomen Belcher, and passed by unanimous vote, council moved to approve the
installation of one outside water tap request for Willie D. Moore of 5522 Guest River Road.

Norton Parks and Recreation Director Michele Knox informed council she was contacted
by Ricara Moorman, who is a senior at Berea College in Berea, Kentucky, about a possible
summer internship with the city’s Parks and Recreation Department (P&R). Ms. Knox said
Ms. Moorman has been working for P&R and has been involved with the Best Friend
Festival, the Farmers Market, Independence Day activities, and all P&R summer camps. She
said Ms. Moorman is in attendance to provide council with an update on her summer
internship.
Ms. Moorman thanked the city for the opportunity to work with Norton Parks and
Recreation Department and she told council she chose Norton because she wanted hands-on 26311,



experience working with kids. Ms. Moorman said through the many camps the city offers
kids each summer she was able to gain working knowledge and use her major by creating
goals and concepts during her internship. Via a PowerPoint presentation, she showed council
the Lion King Program she created for this year’s Theatre Camp and showed a video of the
presentation to family and friends. She continued with the update by discussing P&R
activities she was involved with during her time with the city, and advised council P&R
Director Michele Knox was awesome to work with during her internship.

Following Ms. Moorman’s update, Mayor Fawbush presented her with an Qutstanding
Service Award plaque from council and a photo was taken with members.

Also in packets for council consideration was a transfer to Norton City Schools dated June
26, 2019, in the amount of $150,000 to cover June 2019 payroll expenditures.

Upon a motion by Councilwoman Belcher, seconded by Councilman Mays, and passed by
unanimous roll call vote, council moved to confirm the transfer to Norton City Schools, as
stated above.

Upon a motion by Councilman Fultz, seconded by Councilman Caruso, and passed by the
following unanimous roll call vote: YES — Mays, Fultz, Fawbush, Caruso, and Belcher, NO -
None, ABSENT — None, council moved to go into closed meeting for Personnel as per
Section 2.2-3711 (A) (1), and for the Discussion or Consideration of the Acquisition of Real
Property for a Public Purpose, or of the Disposition of Publicly Held Real Property, Where
Discussion in an Open Meeting Would Adversely Affect the Bargaining Position or
Negotiating Strategy of the Public Body as per Section 2.2-3711 (A) (3) of the Code of
Virginia, as amended.

Mayor Fawbush declared council in closed meeting.

Upon a motion by Councilman Caruso, seconded by Councilman Mays, and passed by
unanimous vote, council moved to go back into open meeting.
Mayor Fawbush declared council back in open meeting.

The clerk polled each member of council as to the Certification of Closed Meeting with
each answering yes. The clerk then read a Resolution of the Certification of Closed Meeting.
Upon a motion by Councilman Caruso, seconded by Councilman Fultz, and passed by
unanimous vote, council moved to adopt A Resolution of the Certification of Closed Meeting.

(Insert)

In comments from the city manager:

Mr. Ramey said he was very pleased with the Independence Day celebration and it is time
for council to start considering 2020 and if members would like for the item to be placed on
an agenda for discussion.

He said the Downtown Project is under construction with Inland Construction of
Washington County, Virginia, and demolition has already begun. He said they were going to
try to complete construction on the outside seating and fire pit areas as soon as possible, but
the parking lot will not be completed until late fall.
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Mr. Ramey presented an update on the construction of Sugar Hill Cidery Restaurant via a
PowerPoint presentation. He said the construction company estimates turning the restaurant
over to the owners in about two weeks.

Mr. Ramey said council authorized a Virginia Department of Transportation (VDOT)
Smartscale Program application in 2018. He said the city’s $1.3 million application has been
approved and placed on VDOT’s project list in the Sixth year of a 6-year plan. The project
will be completely managed and administered by VDOT since it is entirely on their right-of-
way.

He said the city is under contract with a pre-audit firm and a kickoff meeting was held
with key department heads and Norton City Schools.

Mr. Ramey said the city submitted a SolSmart application in February 2018 to the U.S.
Department of Energy Sunshot Initiative SolSmart Designation Program. He said the city has
become the first community in the region to complete the requirements to become a SolSmart
Designation community and received a bronze award for the designation. Mr. Ramey said the
city’s Building and Zoning Official Winfred Collins led the program.

Mr. Ramey showed the Department of Motor Vehicles public service announcement video
“Local Heroes Seat Belt Awareness Initiative” that features Norton Police Department Officer
Justin Qualls.

Mr. Ramey updated council on the installation of the Coke sign. He said all parties
involved are trying to narrow down a date for the installation and it appears the refurbished
sign will be installed sometime in August.

Via a PowerPoint presentation, Mr. Ramey updated council on the FY 19 and FY20 city-
wide paving projects. He said 2019 paving was performed in June at a cost of $180,000. Mr.
Ramey said VDOT’s Primary Extension Grant will be done in the fall of 2019. He said FY20
paving will be done in two phases. Phase I started today and Phase 1I is expected to start in
the spring of 2020.

Mr. Ramey placed copies of the following on council members’ desks for review: the
FY20 Monthly Retail Sales Tax Report, the latest High Knob and Flag Rock traffic counts,
and a copy of the Southwest Virginia Workforce Development Board’s May 2019 Newsletter.

He handed out the July Activities flyer.

Mr. Ramey reminded council of upcoming events. Council is invited to a funding
announcement at 1:00 p.m., Wednesday, July 31, at the Country Cabin II. It is anticipated
that Congressman Griffith will be in attendance as well as other local, regional, and state
officials. Other upcoming events include: the High Knob Outdoor Festival, slated for
Saturday, August 17th; the Woodbooger Geocache, scheduled Saturday, September 7th; the
High Knob Hellbender and Woodbooger Festival are scheduled for Saturday, October 5*; and
the Cloudsplitter Ultra 100 Trail Race, will take place Saturday, October 12th. As of July
15th, 65 runners have registered for the race.

The following comments were made by council members:

Councilwoman Belcher said she is excited about all the activity going on in the city and is
thankful for city workers.

Councilman Fultz said he has received many of positive comments about families being
able to attend various fireworks displays in the area celebrating Independence Day. He said
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the additional dollars appropriated for the commemorative celebration of Norton’s 125" 263124



Anniversary received positive comments on Facebook, and he is in favor of funding next
year’s Independence Day celebration.

Mayor Fawbush said Mr. Benny Broskey of Anderson Hollow contacted him and thanked 263125
him for the city paving Anderson Hollow.

There being no further business to come before council, the meeting adjourned.
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