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AGENDA
Norton City Council
June 18, 2019

6:00 P.M.

1. Roll Call
2. Invocation — Rev. Freddie Powers
3. Pledge of Allegiance
4. Approval of Minutes
1. Meeting of June 4, 2019
5. Audience for Visitors
6. Public Hearings

A. Public Hearing to Consider Amendments to the 2018-19 General
Fund Operating Fund Budget in the Amount of $934,700.

1. Public Hearing

2. Comments by City Council
3. Consideration by Council

7. New Business

A. Update from the Southwest Virginia Regional Recreation Authority
(Spearhead Trails).

B. Update from the Norton Rescue Squad.

C. Consideration of An Ordinance Adopting the Budget for the City of
Norton for the Fiscal Year July 1, 2019 Thru June 30, 2020.



D. Resolution Adopting a Five (5) Year Capital Improvement Plan.

E. Closed Meeting for Personnel as Per Section 2.2-3711 (A) (1) and
Section 2.2-3711 (A) (3) of the Code of Virginia as Amended,
Discussion or Consideration of the Acquisition of Real Property for
a Public Purpose, or of the Disposition of Publically Held Real
Property, Where Discussion in an Open Meeting Would Adversely
Affect the Bargaining Position or Negotiating Strategy of the Public
Body.

1. Appointment to the Spearhead Trail Blazers for a
Three Year Term.
To 5/1/22
2. Appointment to the Wise County/City of Norton

Youth Services Board to fill the Unexpired Term of
Makayla Martinez Whose Term Expires 7/1/22.

8. Comments by the City Manager, City Attorney, and City Council.

9. Adjournment.



The regularly scheduled meeting of the Norton City Council was held Tuesday, June 4,
2019, at 6:00 p.m., in the Municipal Council Chambers with Mayor Joseph Fawbush
presiding.

Present: Joseph Fawbush, Delores Belcher, William Mays, and Robert Fultz, Jr.
Also Present: Fred L. Ramey, Jr., City Manager

Absent: Mark Caruso

The invocation was given by Boy Scout Troop 301 Life Chaplain Ethan Rose and was
followed by the Pledge of Allegiance led by Boy Scout Troop 301.

Upon a motion by Councilman Mays, seconded by Councilman Fultz, and passed by the
following vote: YES — Mays, Fultz, Fawbush, Belcher, NO — None, ABSENT — Caruso,
council moved to adopt the minutes of the May 21, 2019, meeting as presented.

There was no response to the Mayor’s Call for Visitors.

A public hearing was held to consider Supplemental Appropriations to the Norton City
Schools FY19 Budget in the amount of $549,073.39.

The city manager advised the breakdown of the total appropriation the school system is
requesting is: a portion of the audited surplus of local funds from the 2017-2018 fiscal budget
in the amount of $97,531.42, additional local funding for the FY 2018-19 budget in the
amount of $55,200 due to an increase in the Average Daily Membership (ADM), additional
state funding in the amount of $282,047 due to the increased ADM, and FY 2018
encumbrances in the amount of $114,294.97.

Mayor Fawbush opened the public hearing.

Receiving no public comments on the supplemental appropriations to Norton City Schools,
Mayor Fawbush closed the public hearing.

There being no comments from council regarding Norton City Schools’ request for
additional appropriations, Councilwoman Belcher motioned to approve the request, seconded
by Councilman Mays, and passed by the following roll call vote: YES — Mays, Fultz,
Fawbush, Belcher, NO — None, ABSENT — Caruso, council moved to approve the

supplemental appropriations request from Norton City Schools for the FY19 Budget in the
amount of $549,073.39.

A public hearing was held to receive public input on an Ordinance Adopting the 2019-20
City of Norton Budget with budgetary funds designated for the General Operating Fund in the
amount of $10,280,800, the Enterprise Fund in the amount of $3,262,356, and the Social
Services Fund in the amount of $1,303,217.

Mr. Ramey presented a PowerPoint overview of the FY20 General Operating Fund and
noted the budget represents an increase of $611,340 over last year’s budget. He showed the
various increases and decreases in the budget and said multiple budget line items have been
reduced, eliminated, or level funded.

In the Enterprise Fund, the budget represents an increase of $54,452 compared to last
year’s, and the fund continues to show a decrease in revenue due to the continued decline in
water consumption. Mr. Ramey said in a continued effort to move the Enterprise Fund



toward self-sufficiency, an increase of $0.35 cents to the base water rate structure for inside
and outside water customers is included in the budget. He said there will be no changes to the
sewer percentages or water improvement fees for either inside or outside customers.

The Social Services Operating Fund proposes a decrease in funding in the amount of
$84,854, which consists of a decrease in local appropriations of $53,350, and a decrease in
state and federal funding in the amount of $31,504. After the decreases in local, state, and
federal funding, the total proposed FY20 Budget for Social Services is $1,303,217.

After the overview, Mayor Fawbush opened the public hearing.

There being no public comments, Mayor Fawbush closed the public hearing and said the
city budget will considered for adoption at the June 18" council meeting. He also noted he
wanted everyone to be fully aware that the city was using $300,000 from the previous budget
year surplus for various capital projects in the FY 2019-20 budget.

Mr. Ramey said Eagle Scout Candidate Anthony Hamilton of Boy Scout Troop 301
requested council’s permission last year to construct an informational kiosk at the Upper
Norton Reservoir as part of his Eagle Scout Project. He said Anthony Hamilton is in
attendance, along with fellow members of Troop 301, to present council with his completed
project.

Eagle Scout Candidate Anthony Hamilton spoke briefly to council about the informational
kiosk that was constructed at the upper reservoir parking lot and trailhead. Photos of his
project were shared via a PowerPoint presentation and he thanked the city, fellow scouts,
Scoutmaster Teddy Huff, and others who have been a part of his Eagle Scout Project, noting
that it was an honor to do the project. After addressing a few questions from Mayor Fawbush,
the mayor presented Mr. Hamilton with a plaque for his outstanding community service and
in recognition of his Eagle Scout Project to design and build an informational kiosk at the
trailhead at the Upper Norton Reservoir. Following the plaque presentation, members
thanked Mr. Hamilton for his Eagle Scout Project, a group photo was taken with council and
fellow scouts, and Mr. Hamilton was honored with applause.

The next agenda item was the consideration of the 2019-20 Fiscal Budget for Norton City
Schools in the amount of $9,745,607, which includes local funding in the amount of
$2,501,832.

Mr. Ramey said a public hearing was held on the Norton City Schools budget at the May
21* council meeting and no public comments were received. He then noted Norton City
Schools Superintendent Gina Wohlford was in attendance and would answer any questions
council members may have regarding the school’s FY20 budget.

There being no questions or comments from council, Councilman Mays motioned to adopt
the 2019-20 Fiscal Budget for Norton City Schools, seconded by Councilwomen Belcher, and
passed by unanimous roll call vote, council moved to adopt the FY20 Fiscal Budget for

Norton City Schools in the amount of $9,745,607, with local funding in the amount of
$2,501,832.

Included in council’s packet for consideration was a list of FY19 Budget Amendments
totaling $934,700.

The city manager said city administration has identified incoming funds from various
grants, other sources, and loan proceeds as required by the city’s audit process. He said the
budget amendments are broken into three categories and include the following:
Unappropriated Reserves in the amount of $213,200, Additional Revenues in the amount of



$48,500, and Loan Proceeds in the amount of $173,000. The city manager said due to the
dollar amount of the budget amendments, the city is required to have a public hearing. He
said city administration is asking council’s authorization to advertise a public hearing on the
FY19 Budget Amendments identified in the council packets so members can consider the list
at the June 18™ meeting.

Upon a motion by Councilwomen Belcher, seconded by Councilman Mays, and passed by
unanimous vote, council moved to authorize the city manager to advertise a public hearing on
the FY19 Budget Amendments totaling $934,700.

On council’s agenda was a presentation of the FY 18 Annual Report for Planning District
One Behavioral Health Services (PD1) by Financial Officer Donna Stanley.

Prior to her presentation, Ms. Stanley provided each member with a copy of the annual
report and thanked council for their continued support of PD1’s programs contracted through
Frontier Health. Ms. Stanley then informed council that PD1 has expanded its services due to
the implementation of a new program by the state called the Virginia Systems Transformation
Excellence Performance Program (VA STEP Program). She said the program is an initiative
to overhaul the mental health system in Virginia and to build upon the services it already
provides. Ms. Stanley said the state increased funding for the new program and as a state
requirement PD1 requested a 10 percent local match. She provided council an overview of
the programs available at PD1, noting additional programs will be implemented in FY 2021.
Ms. Stanley said PD1’s FY18 revenue totaled $14,728,416, the agency served 5,535
individuals, and a crisis center was opened in Norton in an effort to avert clients from hospital
emergency rooms. She thanked council for Councilwomen Belcher’s appointment to the
board and stated she was an asset to PD1.

Mayor Fawbush thanked Ms. Stanley for her presentation of PD1’s annual report.

Norton Youth Sports Foundation (NYSF) President Danny Culbertson previously
presented a request to council asking for a donation to support all Norton youth sports
programs, but specifically for football and cheerleading for the current year due to aging and
defective football equipment.

Mr. Ramey said Mr. Culbertson was advised after his presentation to council a couple
months ago, council would consider NYSF’s donation request during the city’s budget
process. Mr. Ramey said after several budget work sessions, council indicated support for the
initiative and wanted to make a contribution to the foundation. Mr. Ramey said a copy of
city’s donation application Mr. Culbertson completed earlier this year for NYSF is included in
the council packets so council members can formally consider NYSF’s request for a financial
donation. Mr. Ramey said Mr. Culbertson provided a copy of a quote in the amount of
$14,371 to replace most of the youth football equipment, and he provided the copy for
councils review.

After a brief discussion and upon a motion by Councilman Mays, seconded by
Councilwoman Belcher, and passed by unanimous roll call vote, council moved to amend the
budget for a one-time appropriation to Norton Youth Sports Foundation in the amount of
$2,000 with said funds to come from Unappropriated Reserves.

Also in packets for council consideration were three transfers to Norton City Schools, one
check to W-L Construction and Paving, Inc., and one check to the City of Norton General
Operating Fund. The transfers and checks were for the following: first transfer to Norton
City Schools, dated August 30, 2018, in the amount of $200,000 to cover August 2018 payroll



expenditures; second transfer to Norton City Schools, dated December 20, 2018, in the
amount of $150,000 to cover December 2018 payroll expenditures; third transfer to Norton
City Schools, dated April 26, 2019, in the amount of $150,000 to cover April 2019 payroll
expenditures; first check to W-L Construction and Paving, Inc., dated July 1, 2018, in the
amount of $210,145.68 for paving; and second check to the City of Norton General Operating
Fund, dated May 29, 2019, in the amount of $156,558.25 for payroll and fringe benefit
reimbursements.

Upon a motion by Councilman Fultz, seconded by Councilman Mays, and passed by
unanimous roll call vote, council moved to confirm the transfers to Norton City Schools and
the check to W-L Construction and Paving, Inc., and the check to the City of Norton General
Operating Fund, as stated above.

Upon a motion by Councilwoman Belcher, seconded by Councilman Fultz, and passed by
the following roll call vote: YES — Mays, Fultz, Fawbush, and Belcher, NO — None,
ABSENT - Caruso, council moved to go into closed meeting for Personnel as per Section 2.2-
3711 (A) (1) of the Code of Virginia, as amended.

Mayor Fawbush declared council in closed meeting.

Upon a motion by Councilman Mays, seconded by Councilman Fultz, and passed by
unanimous vote, council moved to go back into open meeting.
Mayor Fawbush declared council back in open meeting.

The clerk polled each member of council as to the Certification of Closed Meeting with
each answering yes. The clerk then read a Resolution of the Certification of Closed Meeting.

Upon a motion by Councilman Mays, seconded by Councilwoman Belcher, and passed by
unanimous vote, council moved to adopt A Resolution of the Certification of Closed Meeting,.
(Insert)

Mayor Fawbush opened the floor for two nominations to the Board of Zoning Appeals for
a five-year term to expire June 2, 2024.

Councilman Mays nominated Virginia Stokes and Gerald Lawson to be reappointed to the
Board of Zoning Appeals for a five-year term to expire June 2, 2024,

Upon a motion by Councilman Fultz, seconded by Councilwoman Belcher, and passed by
unanimous vote, council moved that the nominations cease.

Mayor Fawbush declared Virginia Stokes and Gerald Lawson reappointed to the Board of
Zoning Appeals for a five-year term to expire June 2, 2024.

At this time, Councilman Mays took over the meeting and opened the floor for
nominations to the LENOWISCO Board of Directors for a three-year term to expire June 30,
2022.

Councilman Mays nominated Joseph Fawbush to be reappointed to the LENOWISCO
Board of Directors for a three-year term to expire June 30, 2022.

Upon a motion by Councilman Fultz, seconded by Councilwoman Belcher and passed by
the following vote: YES — Mays, Fultz, Belcher, NO - None, ABSENT — Caruso,
ABSTAINED - Fawbush, council moved that the nominations cease.

Councilman Mays declared Joseph Fawbush reappointed to the LENOWISCO Board of
Directors for a three-year term to expire June 30, 2022.



Mayor Fawbush resumed control of the meeting and opened the floor for nominations to
the Community Corrections Resources Board for a two-year term to expire June 30, 2021.

Councilwoman Belcher nominated James Lane to be reappointed to the Community
Corrections Resources Board for a two-year term to expire June 30, 2021.

Upon a motion by Councilman Mays, seconded by Councilman Fultz, and passed by
unanimous vote, council moved that nominations cease.

Mayor Fawbush declared James Lane reappointed to the Community Corrections
Resources Board for a two-year term to expire June 30, 2021.

In comments from the city manager:

Mr. Ramey said the city is close to being under contract with the contractor on the
downtown project.

Mr. Ramey said at the May 21% meeting council was updated on the Virginia Department
of Transportation (VDOT) PSAP Project and the recommended changes to the 7™ Street area.
Since that meeting he has met with the city Highway Safety Committee and an adjacent
property owner and all parties thought additional parking spaces would be beneficial in the 7%
Street area. The city manager said he will submit the 7™ Street modifications to VDOT.

Mr. Ramey told council that city administration and school administration hope to have a
negotiated contract for pre-audit services within the week.

Mr. Ramey presented council with a PowerPoint presentation showing the city’s FY19
paving plans, adding that additional money received will allow some street paving in the
spring of 2020.

He advised as of June 2nd, 44 participants representing 19 states and the country of
Canada had registered for the Cloudsplitter Ultra 100 trail race.

Mr. Ramey told council he provided members with copies of the following: latest traffic
counts for High Knob, the June Activities Calendar, and the Best Friend Festival flyer.

The following comments were made by council members:

Councilman Mays invited council members to the Crooked Road Cruisers Car Show
Saturday, June 8th, in St. Paul across from Advance Auto. He said all proceeds go to St.
Jude’s Children’s Research Hospital.

Councilwoman Belcher commended city administration and employees for the budget and
audit completion. She thanked the police and fire departments for their work and the work
they will perform at the upcoming Best Friend Festival.

Councilman Fultz echoed Councilwomen Belcher’s comment about the Best Friend
Festival. He said he is thankful for the entire budget process and the communication between
the city and the school board. He also commended Eagle Scout Candidate Anthony Hamilton
for wanting to be good citizen and he is grateful he chose the city for his project.

Mayor Fawbush said it is going to be a busy summer in the city and he thanked the city’s
Parks and Recreation Department and special projects coordinator for their work. He also
noted the Best Friend Festival will end Saturday, June 15th, with the High Knob Musical
Festival at the High Knob Recreation Lake.



There being no further business to come before council, Mayor Fawbush declared the
meeting adjourned.

CITY OF NORTON, VIRGINIA

Joseph Fawbush, Mayor
ATTEST:

Rebecca K. Coffey, Clerk of Council



City of Norton
FY19 Budget Amendments

From Unappropriated Reserves
7,500 IT Equipment Replacement
20,000 Engineering Services - Rock Wall and Bridge Inspections
100,000 Downtown Revitalization - DHCD
7,000 AmeriCorps Lodging
23,000 Parks and Recreation Mowers
10,000 Additional Funds to Rescue Squad
20,950 Repairs/Maintenance of Traffic Signals
15,000 Auditor Contracts
4,750 11th Street Park Lights
5,000 RD Debt Payments on Police Vehicles
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213,200

Additional Revenues
5,000 Overweight Haul Permits
16,000 Fire EQuipment
7,000 Summer Camp Donations
50,000 DCJS Grants - SRO
20,000 Dept. of Emergency Management
321,000 Regional Firefighters Assistance Grant
1,000 Donations for Police Dept.
25,000 Rural Development Grant for Police Vehicles
3,000 Outdoor Events
5,500 Woodbooger Event
20,000 FLAP Grant
75,000 Downtown Revitalization - DHCD

RV N LV RV, R Vo R Vo Vs SV RV 2R " IRV, S Vo SV, SRV, 3

548,500

Loan Proceeds
S 29,000 Rural Development Loan for Police Vehicles
$ 144,000 Proceeds from Lease - Garbage Truck

S 173,000

3 934,700 Total Budget Amendment



June 4, 2019

PUBLIC NOTICE

The City Council of the City of Norton, Virginia will hold a public hearing on
Tuesday, June 18, 2019 at 6:00 p.m. in the Municipal Council Chambers located at
618 Virginia Avenue, N.W., Norton, Virginia. The purpose of the hearing is to
consider an amendment to the 2018-2019 General Operating Fund Budget in the
amount of $934,700 of which $213,200 represents items to be funded from
Unappropriated Reserves, $173,000 represents Loan Proceeds, and $548,500 for
additional revenues associated with Grants and other outside funding sources for
various projects and events. Additional information is available by contacting the
City Manager during normal office hours, Monday through Friday between 8:30
AM and 5:00 PM. All attendance and comments at the meeting are encouraged
and welcome.

This institution is an equal opportunity provider and employer.
Fred L. Ramey, Jr.

City Manager

To the Coalfield: Please advertise in the Coalfield Progress on Friday, June 7,
2019 and again on Friday, June 14, 2019.

11



12
Fred Ramex

From: Spearhead Trails Director <director@spearheadtrails.com>
Sent: Tuesday, May 28, 2019 10:11 AM
To: Freda Starnes; Dane Poe; Michael Hatfield; David Moore - dickensonva.org; Fred Ramey;

Craig.Horn@buchanancounty-va.gov; lonzo.lester@russellcountyva.us; Steve Lawson;
Eric Young; TTaylor@richlands-va.gov; mayorhorne@townofdungannon.com

Cc ‘Keith Harless'; 'Jack McClanahan'; H E jr mcclellan; Craig Stiltner; A.J. Robinson;
rfultz@nortoncityschools.org; clevingert@yahoo.com; Janet Settle; brad@ratlifflaw.net;
Larry Yates; Michael Wampler, Scotty Wampler, Rita Surratt; Pam Cox; afee@leecova.org;
dwoodard@heartofappalachia.com

Subject: Quarterly Project Report Request to share each quarter with Boards and Councils

Attachments: SRRA Projects List 5919.docx

Dear Administrators and Managers:

Each year | try and report on our activities in each of your counties and | seldom mention our work in the other 7

areas. Our board met this past month and asked that each quarter | send you my project list report for the region and
that you pass it along to be shared with your boards and Councils. The reason the board wants ali projects shared is that
we are a regional authority and are working to make our region a world class outdoor recreation area and what is done
in one county impacts the region and brings us closer to this goal. Fore example a kayak access points on the Clinch
River in Russell and Scott Counties is great, but knowing that we are developing additional access points on the Powell
and Pound Rivers is aiso important if we want to bring kayakers here from around the world for an entire week or two.
This gives us a greater marketing ability the same with off road Jeep Trails we are building in Richlands area, knowing
that we are also working on an on road jeep and dual sport routes in Lee, Scott, and Wise County is important to sustain
week long visits and would be important to each county. Also with the equestrian trails we are building and both
Dickenson and Scott and now Wise is important as well to become a world class destination for horse trail users.

Also knowing were we are having trouble with funding, access, or engineering constraints is also helpful as the more
minds looking at problem will also help us to find a quicker or better solution. For example we are working on creating a
rail bike economy, but need to find regional partners to help with the purchase of rail lines and we are wanting to create
a world class shooting sports and archery complex, but we will need to find the perfect property. Someone might know
of available resources to help us if they know where we stand. 1 also think looking at the whole instead of just part of
our operations impacting each individual county or city is important to see how each project compliments others.

Thanks,

Shawn Lindsey, Executive Director
Spearhead Trails

PO Box 1594

502 Front Street E

Coeburn, VA 24230

276 274-6068



SRRA Project List and Status By County
5/9/19
Lee County

1. Stone Mountain Trail- This trail is currently 34 miles on 500 acres and is our toughest
and most scenic trail with 9 overlooks. Our goal is to get each trail over 100 miles, but
our efforts have been thwarted in expansion do to the surrounding area surrounded by
an adverse property owner known as Penn VA. Penn VA is now Energy Transfer and
have told us they are not interested in trail development. Works has continued to find
an expansion route. | have mapped two possible routes each could increase our
mileage by 30 miles bringing this trail near 100 miles. Both are possible by having
willing property owners. Each will need about 10-12 easements and could be more if
we have to reroute. The previous report talked about an expansion from Rose Hill to St.
Charles on the Kentucky border, but we hit two snags. One was the State Forest Road
going along this outlaw trail was abandoned by State Forest. Secondly, we found one
property in the middle that was owned by Penn VA. | believe this route should still be
pursued, but may need to wait until we have better relations with the new authority in
Kentucky before we can realize this route. When working with various officials in Lee
county we found at that a gentleman by the name of David Jesse has another route in
mind and might be willing to help with the easements. This one would begin at the
hospital and go toward Jonesville and then toward Kentucky line again. | don’t have all
the details, but hope to meet with him soon. Most of our trails have been maintained
for the winter with the exception of Stone Mountain which was fully reworked last
winter and is in good shape. We are going to inspect it soon and see if our forces or a
contractor needs to do some work. It is also under logging again and we are having to
clear it when loggers block the trails.

2. Powell River Blue Trail- This will be our first Blue Trail and will focus on building at least
6 parking areas with Kayak launches in Lee County starting at the Tennessee border and
working toward Jonesville. We have identified 6 sites including some on VDOT property,
TVA property, and some on private property. We may be able to get another grant with
TVA to develop one of their properties and if so, we could establish 7 and possibly an
8th site expanding into Pennington Gap. We partnered with Friends of Southwest
Virginia winning an ARC Grant for 500K for this project and a few others with this
component being the largest. FSWVA will be the administrators while SRRA will manage
the construction and be responsible for the sites after construction. We are expecting a
contract to begin later this month and expect the project will take 2 years to complete.
We met this month with DHCD and FSWVA and revisited the numbers. | have gone with
Shawn Morris one of the partners with the Soil District and started talking to private
property owners and we are meeting again this month along with The Nature



Conservancy to finalize the sites. The next phase will need to be an Environmental
Review and we hope to have an engineer under contract in June. Unfortunately, this
ties up our VCEDA funds for Dickenson county which is used as a match and all NEPA
documents have to be completed and approved before any work can begin. The next
steps will be federal appraisal, acquisitions, and design and build.

3. Cumberland Trail of Virginia Phase 1- This project is being funded by an Eastman
Foundation Grant. The Cumberland Trail of Virginia is an effort we are leading to
expand the Cumberland Trail of Tennessee. This trail will be from the Cumberland Gap
and join the Pine Mountain Trail in Dickenson County. It will take years if not a decade
to achieve. This first phase is to restore Cave Springs Recreation Area which is a US
Forest area shut down do to infrastructure issues and lack of funding. The funds will
allow us to reopen by May 15" Funding will also allow making improvements to
Keokee Lake and the adjoining trail also named the Stone Mountain Trail which goes
through a Wilderness area. The project involves construction of about 10 bridges,
signage, kiosks, marketing for the two areas, sandy beach restoration, trail
improvements, and water and power improvements to the camp ground. We recently
fixed a leaking dam in the Swim area, with funds from Lee County. This park offers
very nice stone masonry work, horse trails, walking trails, parking areas, 40 or so
camping spots for RV hook ups, primitive camping, and | believe 3 restroom facilities. It
connects to Keokee with additional horse and hiking trails and a large stocked lake.
Further connection would need to be made once these trails and facilities are up and
going and | am currently looking for a good project to become Phase L.

During the past month we finished the beach, working on trails, working with US Forest
to approve bridge designs. | had to hire a Structural Engineer to complete the simple
foot bridge replacements at Cave Springs. Right now, we are waiting for the designs to
be approved and trying to find vendors who can meet the specifications they require
and give us quotes. The biggest set back has been waiting to find out if they will drop a
requirement to do stormwater modeling; which we believe should not be needed since
these are existing bridges which have operated for 50 years and we are just replacing
the wood not the stone masonry abutments. We have a contractor doing the electrical
and plumbing work on the bathrooms and campground and he is expected to finish and
we can reopen by May 15, 2019. We also ordered several new picnic tables, fire rings,
and grills for this facility and began marketing it.

Scott County

1. Clinch River Equestrian Trail- This has proven to be a very challenging project. The
funds were easy and are being funded by a Tobacco Grant. The tough part is obtaining
easements several possible routes to tie the Scott County Horse Park to High Knob have
been tried and we failed to obtain needed easements, but every failure has resulted in
us finding new opportunities to explore. We worked an eastern route to High Knob and
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Western Route, and A Southern Route along the Clinch going from the Horse Park to
Dungannon. Currently we are exploring a Northern Connection from the Horse Park to
High Knob and our Southern Route easements are almost complete. Recently the
campground owner in Dungannon said he would grant an easement, we have
easements from the other property owners, with the caveat that the Rikemo Property
which is the largest, has contested ownership, and if the person who signed the
easement does not prevail then we will not have the Southern and most important
route linking us to Dungannon. Recently our attorney began working through the courts
to get this existing road declared a public right of way with it being used as such for
longer than anyone can remember. If this is not a public right of way it would landlock
several easements.

The east and west loops to high knob can use roads instead of trails to connect to High
Knob from Dungannon and the Horse Park while routes are explored. The people in
Dungannon want to see the horse trails, but want it on someone else’s property or just
want to sell. They do not have faith that the horse trail will create a better market for
their economy. We believe this might change with some successes if we can get a
marketable product completed. The contested Southern Route goes along an old road
bed and our Attorney has conceived a way to have this declared a shared right of way by
the other adjacent properties and then our non-contested easements would give us
access. We are in the planning stages of taking this trail through the campground and
around to the other side of the river using existing paved and unpaved VDOT roads that
could add a 10-mile loop through the lush farmland along the river with a possible route
to Nickelsville. This would give us the first two town horse connections.

During the past few months we have identified a route to Nickelsville and met with a
town official who is helping us with easements. The biggest challenge is to find a
trailhead. Right now, the park in Nickelsville seems the most likely candidate. During
the next month we will have to send crews to start on the Dungannon trailhead,
Williams property which required 150-day completion. | am also waiting to here about
one additional easement we would like to have from John Puckett which would give us a
nice route from River Road to 5 Points.

Devils Bathtub- Last year we helped clean up this trail as part of the CloudSplitter along
with several trails along the Chief Benge Trail and Straight Fork. We also installed
reflective blazes to help hikers navigate these trails and not become lost. In about a
years’ time before we blazed, | believe they have a few dozen lost hikers. This was in
part funded by the County and installed and improved by volunteers. We helped with
maintenance in our contract with US Forest and have cleared the trail of fallen trees
once this year. We currently have a project in design to improve the road which is
almost impassible do to the water issues and the traffic which had deteriorated. We



had a meeting this week with US Forest Engineers and waiting on final approval. Scott
County has allocated $2,000 to improve this road and they are willing to help-out with
more if necessary. US Forest is also seeing if they have any available resources. | think
we should be able to make the improvements with our labor, equipment, and funds
from others. We identified another area of concern on McGee Creek Road with a minor
beaver dam problem. We hope to resolve this issue as well which is along our link to
our horse trail connections.

During the past month we got clearance to begin this work from US Forest. US Forest
had to have it inspected by their engineer, clear up any right of way issues, and talk to
the neighbor. We have set the week of May 21st for the work and crews are purchasing
culverts and doing one calls this week. We will have an engineer from US Forest to
oversee us during the work. We found out that US Forest will pay for the gravel.

. Spearhead Off-Road/On Road Jeep and Dual Sport Rides- This past March we launched
the first planning meeting of creating street legal rides in Scott County; which has the
largest number of unpaved roads in the state of approximately 200 miles. Our plan is to
devise marketable trips much like HOA has done with the Motorcycle Trails: Back of the
Dragon. These trips will go throughout the Lenowisco area and include rides into Lee,
Norton, and Wise Counties. Each ride will be designed with about 50% unpaved roads
verses paved, with scenic overlooks and stops with short hikes, restaurants, shopping,
and destinations. It will utilize existing VDOT, County, and US Forest Roads.

During the meeting held in March we identified 6 possible routes including Big
Moccasin, Round the Clinch, Tomahawk, Thunderstruck, Love Lady, and Wilderness
Road. | have began mapping these trails and have 3 mapped. | should complete the
next 3 by the end of June. 3 of these trails are centered in Scott County, 1 in Wise, and 2
in Lee County and | will report on them in the future under the corresponding counties.

. Duffield Equestrian Trail- In 2017 we proposed an equestrian trail in the Duffield/Mabe
area, and it was denied by US Forest. With a permanent Ranger now in place and our
agreement we believe the doors might be more open to this proposed trail. it would
use existing trails and roads but would require a new parking area. The parking area is
on an old previously disturbed sight but could be the habitat of a rare flower that will
need to be analyzed before moving forward with this project. Part of this trail would
utilize a road through Maple Gap. The US Forest has issues with maintenance, and |
think they will relook at this proposal by seeing if it would be beneficial to them by
obtaining our help in maintaining Maple Gap Road. This would tie in a trail from here to
High Knob and potentially lead to trails from Duffield to Big Cherry and onto
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Dungannon. During the past month when mapping in these areas we found that to get
horses on the western side of the knob we could possible serve this purpose without
going through US Forest if we establish trailheads at Big Cherry and perhaps on or near
Natural Tunnel. | hope to explore this option in greater detail in the future.

Wise County/Norton

1. Mountain View Trail- This is to date our largest trail system with a total of 118 miles
including the largest single-track system with about 20 miles. It lies on 5,365 acres of
land predominately on Forest Land Group with some on private easements and other
parts on Dominion Property. This trail connects the Town of St. Paul to Coeburn and we
have planned a route to the Town of Wise, but this may take a long time to realize as an
expansion to Dante in Russell County is imminent. We have recruited a running and
mountain bike event that will take place this summer and include about 50 participants
who will run the Dan Hall Mountain Section completed last summer along with a
mountain bike route on the Guest River Gorge Trail.

During the past month we have contracted out maintenance on this trail and the
contractor is finished with the worst area being on Trail 1 that stays wet and unstable
due to a coal seam parallel to the trail and water running between it and the trail.
Additional maintenance will probably be needed on other parts this year, but this
section should hold as we installed fabric and stone.

We also met with Forest Land Group and The Nature Conservancy on this trail this
month and discussed improvements we hope to do during the next 2 years to
improve environmental quality of this trail. | believe we were funded at $233,000 and
we should have access to those funds by November 2019.

2. Big Stone Gap Pump Track and walking and biking Trail- Trail blazers in the Summer of
2017 helped build a one- mile walking and bicycling natural path on property on the
Powell River in Big Stone next to the Church of God on property owned by the church,
but with an Easement from the park held by Big Stone Gap. The ARC Grant obtained
this past year funds a pump track at this location that we hope to build within the next
year and possible build addition single track trails with obstacles for Mountain Bikes.

We met on this project with DHCD and FOSW and | have contacted the Town Manager
to inform him that we will need an easement and some agreements for them to do the
long-term maintenance. This is tied to the Powell River Blue Trail and will have to be
part of the environmental clearance before we begin. This project will be contracted
out as probably as a design/build contract.



3. Buchanan Animal Sanctuary Trail- The Buchanan Family willed about 500K and 40 acres

to build a walking trail 7 feet wide and on a crush stone base. They ran out of time to
complete this trail and asked that we help. We were able to complete this trail in
December and we were reimbursed by the County from this grant. We are not
expected to maintain this trail or help with the additional sections, but if asked to do so
we may see if this is a way of producing income through our construction crews if we
have the time or equipment available.

We were asked this week to come back and fix a few minor issues before the grand
opening on May 18"™. We did so and it took about a half day.

. Pound Blue Trail and Pump Track- The Pound River is not always a floatable river, but
after a rain offers a fun and easy kayaking or floating trail. The town asked us to create
a Blue Trail and Pump Track on an old playground located adjacent to the Pound River
owned by a Church. They acquired the deed or easement to this property and we will
use the same ARC Grant for the Powell River to build this pump track and launch pad in
town and acquire a second parking area and kayak launch further up stream to serve as
a 2-4-hour trip. The little park will be for mountain bikers, fishing, and kayaking all in
the town limits. Recreational releases will need to be the next focus to make this blue
tail a more marketable trail. This project is in the same status as the Big Stone Gap and
Powell River Trail. We will need to find one other site in the next month to begin the
environmental process.

. Pound Hiking and Equestrian Trail- This is a conceptual idea that will need to go
through additional planning. The idea is being sought by the Pound EDA and Debbi Hale
a long time Trail Blazers member. The idea is to connect Pound to the Pine Mountain
Trail by hiking, biking, and Equestrian. We have done some mapping in that area and
hope to do more. The biggest issues are one property that would need to be purchased
which cost under $10K, and currently the connection they would like through the Red
Fox Trail to Pine Mountain is not equestrian approved. We have look at a possible trail
on the east side of the highway and | believe we have a possible interested developer on
that side for a resort. We will be working to explore both options and bring a plan
together in the future.

. CloudSplitter- We recruited the CloudSplitter Ultra which brings about 35K in economic
impacts to the region each year mainly in Norton. This brings hundreds of people to the
area for 3-4 days typically with several states and several countries represented.
Volunteer coordination and our crews work to get the route maintained throughout the
year and prepped prior to the event. We are trying to help coordinate a monthly clean
up with Trail Blazers and other volunteers.
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The City of Norton called a meeting this month to try and coordinate clean ups on High
Knob and we sent Bill Ryan to attend. He will be doing about 1 Saturday a month to
keep these trails in better shape and working with volunteer groups.

7. Labyrinth Climbing Site- This is a climbing site on High Knob that we applied for a Power
Grant to install a parking lot and kiosk, but we were unsuccessful and can try again.

8. Bens Branch Climbing- This is a climbing site in Appalachia with the same circumstances
as above.

9. Roaring Branch/Powell River Trail/and Pedestrian Bridge- Appalachia and Big Stone
would like help in connecting the Roaring Branch section that connects Keokee/ Cave
Springs Stone Mountain Trail to Appalachia and Big Stone area down Roaring Branch.
They are working on looking at a connection and this could become the next portion of
the Cumberland’s of Virginia getting us access from Cave Springs to Norton along the
Powell River Trail. The most difficult part is that they will need a very expensive bridge
to truly connect Big Stone Greenway to this trail safely across the highway.

10. Guest River Gorge expansion to Sugar Hill- This trail is mostly in Wise but may cross
over into both Scott and Russell County, US Forest, St. Paul, and others are interested in
seeing it to fruition. We have not made any progress, because of the Forest Land Group
does not want to see the trail go through their property, although Frank Kilgore has an
easement before Forest Land purchased the property.

Russell County

1. Dante Connection- We are currently working on final design and easements for
Connecting the Mountain View Trail into the Dante. This may involve up to 20-
30 miles of trails and a new economy in Dante to create. We have been working
with a developer and showing some properties for cabins and possibly a store.
We are currently waiting for funding to be approved so we can get started on
the project. We will need to acquire additional easements to connect the two
together and complete the design.

2. Dante Community Playground- This was a project we completed last December
and involved helping the community build a playground we got Trail Blazer
volunteers and Executive Director for a few Saturdays to help with the
construction and one day with employees and skid steer to move mulch into
place.

3. Dante Basketball Court- Will be talking with National Guard to prep and possible
pave a site for the basketball courts. The kids currently play on an unsafe



building slab and we will be helping them hopefully through Trail Blazers to
establish a real basketball court. The National Guard maybe willing to use their
equipment to do the demolition and or paving as training exercises.

. Carbo Rail bike or Mountain Bike Trail in Wilder- This is in the conceptual stage.
There is an abandoned rail line with a closed tunnel about % mile long that may
be a good candidate for a rail bike or mountain bike lane. It extends beyond
Russell County into a portion of both Dickenson and Buchanan County.
Alternatively, it could be possible purchased to help extend ATV trails or possible
Horse Trails. We believe at this point most of it is owned by Forest Land Group,
but needs to be further studied. The Virginia Department of Rail and Public
Transportation gave us the paperwork on the abandonment. Another project
involves a DMME grant

During this past month learned that the rail was abandoned to the property
owner who is Forest Land Group. We met with them to see if they would be
interested in selling the rail or granting a rail use agreement. Right now, they
are not sure if they own it and will look into it.

Honaker ATV/Jeep Trail- We have mapped out about 100 miles of outlaw trails
in the Honaker/Drill Communities. We then overlaid this on a parcel map and
much of the trail goes through permitted mine sites and beyond that they have
part on Forest Land Group who after approached said no to additional land use
agreements. Besides those big factors there are over 100 private property
parcels to acquire easements on before this trail could become a reality. We
suggest waiting on this section when resources allow for greater exploration or
mine permits become released. To obtain the Forest Land Group section it
would have to be purchased at this point.

| met with the Town of Honaker and showed them the area we previously
looked at and told them the steps we go through from concept to final
product. They have identified a different area and will begin talking to
property owners.

Hidden Valley Rock Climbing- We applied for a grant to build a bathroom at the
Hidden Valley Rock Climbing Site on a portion of the property owned by the
Climbing group. We failed to win this grant, but would like to try it again to help
establish a Spearhead Climbing sites. It was lumped into a Power Grant along
with sites in Norton, Appalachia, and developing several routes in the Breaks,
with guide, marketing materials, and a climbing tower. We can retry with this
grant again next round if feelings toward marketing and tourism change with the
Federal government’s stance on funding marketing and tourism with Power
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funds which has been done in the past, but new people chairing need to be
convinced that tourism is economic development.

Dickenson County

1. Ridgeview Trail- This trail is currently 78 miles on 2,560 acres. We have
approximately $150K in VCEDA loan to spend on building it out this year. We
built a connection to the Breaks Interstate Park last year. We hope to have a
lot of trails perhaps 20 miles to build on the existing acres, while we are
exploring a route to John Flanagan to help make another destination point.
We have one outlaw route now, but it comes close to several property
owners. If we can get some more property from Forest Land Group, we can
create a better connection with less easements to acquire. Once this
question is answered we will proceed with the best option. We hope to
acquire the easements and have time to complete both sections with the
funding remaining. We also are working on some single-track planning for
this trail. We will be asking for an extension on this loan next on February
14, 2019.

During the past month few months we asked to extend our grant and
reviewed the plans with Forest Land Group asking if we could begin
construction of a single-track system. We have about 12-15 miles of ATV
trails we would like to expand but will have to wait on a NEPA study before
we can begin. We are also mapping out a route to John Flanagan and
working with the Army Corp. We have completed maintenance on this trail
over the last few months to get ready for the UTV take over and we continue
to get compliments on the work that was done inhouse on this trail.

2. Russell Fork Equestrian/Mountain Biking Trail-This will be our first
Equestrian/Mountain Biking Trail extending from Haysi to the Breaks
Interstate Park. Its current status is about 50 % complete. We still have to
build a 70-foot spanning bridge and some remaining trail. We are working
with local officials for one road crossing to complete this trail. The project is
funded by a Power Grant of FSWVA and we are the construction crew and
will be responsible for the trail when completed. It also has a second phase
to connect to the Pine Mountain Trail and improve some US Forest Trails in
the process. The end result will be a 10-15-mile trail system. We hope to
later connect more towns to this trail system with Pound being the next
possible connection.

During the past few months we have began work again on this trail and did
some work in the park updating a current trail from the barn to the trail. We



are also currently working to improve and widen our ATV Trail in the park so
that if needed horses and ATV’s can share a section of trail.

We should begin working on the connection to Haysi next week while waiting
on the County to get us a crossing. We have about 2-4 weeks of actual
construction. | am planning to take loe our supervisor to Big South Fork next
week to see some horse trails they did. This horse trail system is several
years old and will help us learn from some of the best trails in the Southeast.
Recently we also found out the equestrian bridge will require a permit and
we hired Terra Tech to apply for that permit and talked to DEQ about using
the existing ford until the permit can be completed. We got pricing on 4
different bridges and will place our order when the permit is completed, but
this trial will more than likely open with an existing ford on the Bart Lick
Creek.

Red Onion to Fairmont Rail Bike System- This is in the conceptual phase.
This is a discontinued line about 13 miles with tunnel and would be our best
choice we have found so far for a rail bike system if we can obtain a rail
agreement with CSX. We have begun discussion with CSX and if a deal can be
worked out, we will invite a franchising company down to take a look named
Rail Explorers. CSX said that they would be willing to sell this rail to us and
want about 2.1 million for this rail. | talked to the County about it and we
would need a partnership between the County, perhaps the PDC in order to
pursue this project as | am not aware of a grant yet that would be able to
purchase this section. My experience is that the price can be negotiated way
down, but | think we are still looking at a million-dollar acquisition.

Haysi to Poplar Gap Rail Bike System- On another discontinued rail spur
going from Haysi to Buchanan County near our ATV Trail we have a 6-mile
line that may also lead itself to a Rail Bike System and we have also talked
with CSX and Virginia Department of Rail and Public Transportation about
this line. This rail bike system could become an ATV connection from Haysi
to Poplar Gap, horse, hiker, and bicycles if we can acquire this rail, but it
would also cost in the neighborhood of $500,000 to $1,000,000, but it
involves two counties and perhaps be more feasible.

Cranes Nest Trail- We are not actively involved in the further development of
the Cranes Nest Trail, but Clintwood has asked that we look at how this trail
could be extended to John Flanagan. They are also interested in a
connection to Mountain View ATV system. We are watching how this system
develops and how we might assist in it or its continuation in the future.
Kiwanis/SRRA Motocross Track- We opened the motocross track last year
under Spearheads supervision with a MOU between us the Kiwanis Club.
Unfortunately, a power project occurred dividing the track and we are
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waiting for them to complete before going in and reestablishing the rest of
the track and improving the track.

7. Haysi Board Walk- | have mainly served as an advisor on this project and we
could be doing some construction maintenance on this project in the future.
| was approached by Haysi whose existing firm lack the expertise to bring the
plans to fruition. | met with DHCD, FSWVA, and Haysi and introduce them to
a company that was qualified and reviewed their work in Johnson City. They
selected that firm and asked that | help with the project as an advisor. This
boardwalk will greatly expand the ability of Haysi to welcome our trail users
to the area and expand the footprint of future events. | learned recently that
they are having trouble finding funds for this project, but continue to look.

Buchanan County

1. Coal Canyon Trail- This trail is 114 miles on 5600 acres. It has the potential of being the
largest trail system and the county is partnered with us to develop it with inhouse forces
and a Thompson Foundation grant. The current expansion phase is about 100 miles in
potential and is currently in the planning stages of gathering the easements to connect
it toward Whitewood. Itis also going to be the first National event as UTV Take Over is
beginning the first east coast event in the US at this site in April. When the new
construction begins by County forces, we will have to monitor construction and sign the
trails, map, and perhaps fine tune before opening. The County crews do an outstanding
job and we are looking forward to the chance to work with them again.

| was able to talk to Billy Campbell about the expansion the County is doing and they are
waiting on a few easements to have the Lee Town connection. Once that is complete,
we can inspect, fine tune if needed, and sign the trail. Roger our Ranger is now working
on a dozer to improve existing trails. We did maintenance on the system this past few
months and we received a lot of compliments, but we are keeping a dozer on this trail
for Roger to work Coal Canyon a few days to 3 days a week and Ridgeview while
focusing contractors on our other trails. Roger has proven to do a good job on his dozer
work. He is also being tasked with opening a trail 1A section that was built by the
county year. It needs to be groomed and signed before opening. Roger has also been
working with the County to get some tires cleaned up in this section; which is

below the Animal Shelter, but | believe that process could take a long time as it has
several tractor trailer loads in difficult to reach areas.

2. Coal Canyon to Ridge View Single Track System- We are currently looking for an
opportunity to connect the two trails system with a single-track system. The goal is to
get 6-10 miles of single track on each system. Coal Canyon does not lend itself well to
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single track, but is very popular for hill climbs. Unfortunately, most of those areas are
not legal and we need to find a way to create safe legal climbs connected to single track
system. With Ridgeview having a motocross track and Buchanan talking about either a
motocross or a supercross in the future having a connection between the two would be
ideal. We met with Forest Land and hope they approve our single-track request soon.
We will be sending Chris Baker to Ridgeview to begin work on it soon as we get
approval. We are starting to have him work on that system and bringing Bryan
Pennington up to help with Mountain View so Chris can help Roger and begin planning
the single track.

3. Buchanan/Dickenson County Shooting Sport Park- The only other recreation authority
in Virginia is in Northern Virginia and they are more like a large Parks and Recreation
Department serving multiple cities and counties, but one of the parks they own and
manage is a shooting sports park. Excitement for a Shoot Sports Park in both Dickenson
County and Buchanan County has ebb and flowed for the past few years, with the
problem being insurance and management. We are hoping to engage the major players
in both Counties to find a site and grant to help us establish shooting sports capable of
holding national events in long range shooting, skeet, Trap, 3-gun events, and active
shooting ranges. The economic impact study was completed, and we applied for one
grant from United Company. | am looking at other funding as we continue to explore
possible sites.

4, Jewell Ridge Rail Bike- Buchanan County owns a section of rail along Jewell Ridge.
Some of the rail is in good condition, some in very bad condition and some is missing at
crossings. A family has the rights to the rail for the next 10 years and they are planning
on doing rail bike tours while the County is clearing the rail line. | am not sure what role
if any would could play, but once they get it established to help market it for them.

Tazewell County

1. OP Trail- This trail has 94 miles including almost 7 miles of single track on 2,200
acres of land. We are working on expanding it to Cavitts Creek where a large resort
is being planned. We expect the expansion toward Cavitts Creek will add an
additional 14 miles straight to the destination from where we are now. We hope to
add some loops in the Laurel area, which could give us another 20 miles. Currently
we are waiting on Pocahontas Surface to approve our request for a land use
Agreement. They went through major reorganization in which the parent company
Norfolk Southern Railroad is now the group we have to work with out of Florida.
They said we need to wait until Hatfield and McCoy completes the first land use
agreement which will create a road map for us. They estimated that this could take
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until mid-summer for us to begin the process. We have appealed to the lobbyist and
asked if the existing agreement can be expanded temporary until the new road map
is charted so we do not hold up our progress. We are funding the expansion entirely
from the Shott Foundation and VCEDA Loan for our equipment rental and materials.
We have one other property that separates us from Pocahontas Properties which is
about 1,200 acres. This property is also fairly large and shows that it is owned by the
Commonwealth and part of the property is escheated. We are sending a letter by
our attorney to the Commonwealth letting them know we plan on using it since a
deed search has resulted in no known owner, no one is paying taxes on it, and we
hope to claim it if undisputed in the next 15 years. We will basically be using what
we believe is a public right of way through it anyway. We also have appealed to
Governor Jim Justus who has a lot of property surrounding Pocahontas with some
great ridgeline trails. We have asked him for a land use agreement for the past year
or so and we have not been successful. We are asking HM, our delegate and others
to see if we can get a resolution. Part of the complexity is that Tazewell seized some
of the Governors property when he failed to pay taxes and the relationship is
strained.

We are waiting to hear back from Norfolk Southern on the Pocahontas Land
agreement. Hatfield and McCoy Trails is still working through this process before we
can begin and reported that they hoped and thought since they are pioneering the
way that our process would be much easier. We continued to look for other
easements to connect to Cavitts Creek. One property owner contacted me which
has 20,000 acres and will be meeting with me hopefully in the next month to see if
we can work together. If all goes well, they could provide most of the connections
we need from the Pocahontas properties to Cavitts Creek from either the Jawbone
side or OP side.

Jaw Bone Trail- The Jaw Bone Trail should construction began this month. We have
about 15 miles built or mowed off and ready for signage. We thought that Chris
Sturgill completed engineering on this section, but did not so we are having to
design as we go. We also have applied for 4 more agreements and should receive
them soon and we were told it was already approved and it includes the Coal Creek
agreement, the Mud lick Mining agreement, the Doran Development agreement,
and a combined Coal Mountain and Coal Creek agreement. This project was funded
by the Shott Foundation we have and land use agreement for about 1200 acres on
Coal Mountain Property.

We have not identified a route from Coal Mountain to the Trailhead proposal in
Doran as the one Chris identified will not work, but we are also continuing to pursue
a land use agreement with CNX. | have been told that meeting will occur this month,
but the new President from Pittsburg was not keen on it. The locals think he will
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change his mind once | present. | have asked Billy Campbell and Bradley Ratliff to
attend with me to answer any legal or technical questions when | get that
opportunity to present.

Thompson Valley Equestrian- We were asked to look into an equestrian project that
would lead from a future horse resort in Thompson Valley area, through some gas
properties, crossing the Appalachian Trail and tying into Burkes Garden. We have
yet to get all the players to the table on this project and not sure if the resort still
wants to pursue this project. We were initially contacted by Tazewell County RDA
about it, but have not heard anything on the progress. | assume the resort proposal
backed out. We do need to continue to look at this this possibility and if the
Thompson Foundation could be a source of funding as they are wanting to expand a
trail using part of our trails from the Appalachian trail to Breaks Interstate Park.
Town of Tazewell Walking Trail- | was asked by the Town of Tazewell to see what
help we could give them on a walking trail. It is currently not funded, but | reviewed
the project and gave them some ideas. We may see if we can locate some health-
related funding to help them make it better. | am also talking with the National
Guard about building this trail to save them money and | believe they have the
equipment that we do not have that will make some of the more difficult
components possible.
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Inter-Office

Memo

To: Mayor and City Council

From: Fred L. Ramey, Jr., City Manager W.
CC:

Date:  June 14,2019

Re: Norton Rescue Squad

The City’s Emergency Services Coordinator. Todd Lagow, will provide City
Council with an update of the Norton Rescue Squad activities and a financial
overview using statistics from their 2018 Tax Return.

Thank You.

@ Page 1



AN ORDINANCE ADOPTING THE BUDGET FOR THE CITY OF NORTON,
VIRGINIA FOR THE FISCAL YEAR OF JULY 1, 2019 THRU JUNE 30, 2020
APPROPRIATING FUNDS FOR ALL CONTEMPLATED EXPENSES OF THE CITY FOR
THE FISCAL YEAR AND PLACING LEVIES UPON ALL REAL ESTATE, PERSONAL
PROPERTY AND BANK STOCK, LICENSES, FEES, USER CHARGES, AND ALL OTHER
LEVIES AS PREVIOUSLY IMPOSED OR MODIFIED HEREIN.

WHEREAS, pursuant to Chapter 25 of Title 15.2 of the Code of Virginia, the Council has
prepared a budget for this municipality setting forth the contemplated expenditures, the
aggregate amount appropriated during the preceding fiscal year and the amount expended during

that year, and the aggregate amount appropriated or expected to be appropriated for the current
year; and,

WHEREAS, notice and publication and synopsis to the same were published in the
newspaper of general circulation in Wise County, Virginia, and at least one public hearing was

held at least seven days prior to the approval of the budget as provided by Section 15.2-2506 of
the Code of Virginia; and,

NOW, THEREFORE, BE IT ORDAINED AND ENACTED by the Council,
after due notice and mature consideration of the said budget, after a public hearing, that the
attached budget be, and it is hereby adopted as the budget of the City of Norton for the fiscal

year beginning July 1, 2019 and ending June 30, 2020. The said budget is attached hereto and
made a part hereof by reference.

BE IT FURTHER ORDAINED AND ENACTED that there is hereby appropriated from
the funds set forth above for the fiscal year July 1, 2019 and ending June 30, 2020 the sums set
forth after each item therein. Any contingency fund or unappropriated balances from the

previous year are not appropriated by this ordinance and may be appropriated by Council from
time to time.

BE IT FURTHER ORDAINED AND ENACTED that there is hereby levied a fee of $0.90
on each $100.00 of assessed value of real estate and improvements situated thereon in the City; a
tax of $2.05 on each $100.00 of assessed tangible personal property assessed by the City and now
segregated pursuant to Title 15.2, Chapter 25, of the Code of Virginia, and amendments thereto
including tangible personal property of public utilities located and doing business within the City

and upon all other properties subject to taxation by the City and not herein otherwise provided
for.
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BE IT FURTHER ORDAINED AND ENACTED that the in-city water rate shall
increase from $5.80 per 1,000 gallons to $6.15 per 1,000 gallons and the out-of-city water rate
shall increase from $11.60 per 1,000 gallons to $12.30 per 1,000 gallons.

BE IT FURTHER ORDAINED AND ENACTED by the Council that all other
assessments, taxes, and fees previously imposed by the City unless repealed are again levied,
assessed and imposed as set forth previously by Council and shall remain in full force and effect
until changed by Council.

THIS ORDINANCE shall be effective July 1, 2019.

ADOPTED on this 18" day of June, 2019.

CITY OF NORTON, VIRGINIA

Joseph E. Fawbush, Mayor

ATTEST:

Rebecca K. Coffey, Clerk



NOTICE OF PUBLIC HEARING
CITY OF NORTON, VIRGINIA
SYNOPSIS OF THE BUDGET

FOR INFORMATION
AND FISCAL PLANNING PURPOSES ONLY
FISCAL YEAR JULY 1, 2019 THROUGH JUNE 30, 2020

PUBLIC NOTICE IS HEREBY GIVEN THAT THE Council of the City of
Norton, Virginia, will, pursuant to Section 15.2-2506 of the Code of Virginia, as
amended, conduct a public hearing at the Municipal Building located at 618 Virginia
Avenue, N. W. at 6:00 p.m. on the 4™ day of June 2019 to consider the proposed
municipal budget for the fiscal year of July 1, 2019 through June 30, 2020.

A Real Estate Tax levy of $ .90 per $100.00 assessed valuation of all taxable real
estate, mobile homes and public utilities (at 100% assessment) with improvements
thereon. Note the present tax rate of $ .90 per $100.00.

A Personal Property Tax levy of $2.05 per $100.00 assessed valuation. Note the
present tax rate of $2.05 per $100.00.

An in-city water rate of $6.15 per 1,000 gallons and an out-of-city water rate of
$12.30 per 1,000 gallons. Note the current rates are $5.80 and $11.60 respectively.

All other fees, licenses, bank stock tax, utility tax, franchise tax and other taxes
previously imposed by the municipality unless repealed are again levied, assessed, and
imposed as previously established by Council and shall remain in full force and effect
until changed by Council.

Any citizen, taxpayer, or interested person shall have the right to attend and state
his or her views, orally or in writing on the budget.

A copy of the entire proposed budget is available for public inspection at the
Municipal Office during regular business hours or at the City of Norton’s website at
www.nortonva.gov.
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2019 - 2020
REVENUE
$ 10,280,800

2018 - 2019

REVENUE
$ 9,669,460

2019 - 2020

REVENUE

$

3,262,356

2018 - 2019

REVENUE

$

3,207,904

2019 - 2020

REVENUE

$

1,303,217

2018 - 2019

REVENUE

$

1,386,620

2019 - 2020

Revenue

$ 70,000

2018 - 2019

Revenue

$ 70,000

SYNOPSIS OF THE BUDGET

GENERAL FUND

WATER AND SEWER

SOCIAL SERVICES FUND

POLICE INVESTIGATIVE
RESTITUTION

2019 - 2020
EXPENDITURE
$10,280, 800

2018 - 2019
EXPENDITURE
$ 9,669,460

2019 - 2020
EXPENDITURES
$ 3,262,356

2018 - 2019
EXPENDITURES
$ 3,207,904

2019 - 2020
EXPENDITURES
$ 1,303,217

2018 - 2019
EXPENDITURES
$ 1,386,620

2019 - 2020
Expenditures

$ 70,000

2018 - 2019
Expenditures

$ 70,000
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Norton City Schools

Operations

2019 - 2020 2019 - 2020
REVENUE EXPENDITURES
$ 8,681,675 $ 8,681,675
2018 - 2019 2018 - 2019
REVENUE EXPENDITURES
$ 8,280,279 $ 8,280,279

TEXTBOOKS

2019 - 2020

$ 209,537

NCS EARLY RETIREMENT
2019 - 2020
$ 126,104

Food Services Fund
2019 - 2020
$ 728,291

Capital Projects Fund
2019 - 2020
$ -0-

Fred L. Ramey, Jr.
City Manager

This institution is an equal opportunity provider and employer.

TO THE COALFIELD: Please run in the Coalfield in a NON-LEGAL TYPE AD on
May 24™ , May 28", and May 31 2019.



NOTICE OF PUBLIC HEARING
CITV OF NORTON, VIRGINIA
SYNOPSIS OF THE BUDGEY

FOR INFORMATION
AND FISCAL PLANNING PURPOSES ONLY
FISCAL YEAR JULY 1, 2019 THROUGH JUNE 30, 2020

PUBLIC NOTICE !S HEREBY GIVEN THAT THE Council of the City of
Norton, Virginia, will, pursuant to Section 15.2-2506 of the Code of
Virginia, as amended, conduct a public hearing at the Municipal
Building located at 618 Virginia Avenue, N. W. at 6:00 p.m. on the 4th
day of June 2019 to consider the proposed municipal budget for the
fiscal year of July I, 2019 through June 30, 2020.

A Real Estate Tax levy of $ .90 per $100.00 assessed valuation of all
taxable real estate, mobile homes and public utilities (at 100%
assessment) with improvements therson. Note the present tax rate
of $ .90 per $100.00.

A Personal Propery Tax lewy of $2.05 per $100.00 assessed
valuation. Note the present tax rate of $2.05 per $100.00.

An in-city water rate of $6.15 per 1,000 gallons and an out-of-city
water rate of $12.30 per 1,000 gallons. Note the cument rates are
$5.80 and $11.60 respectively.

Al other fees, licenses, bank stock tax, utility tax, franchise tax and
other taxes previously imposed by the municipality unless repealed
are again levied, assessed, and imposed as previously established by
Council and shall remain in full force and effect until changed by
Councit.

Any citizen, taxpayer, or interested person shall have the right to
attend and state his or her views, orally or in wiiting on the budget.

A copy of the entire proposed budget is available for public
inspection at the Municipal Office during regular business hours or at
the City of Norton’s website at www.nortonva.qov.

SYNOPSIS OF THE BUDGET
GENERAL FUND
2018 - 2020 2019 - 2020
REVENUE EXPENDITURE
§10,260,800 §$10,280,800
2018 - 2019 2018 - 2019
REVENUE EXPENDITURE
§9,669,460 $9,669,450
WATER AND SEWER
2019 - 2020 2019 - 2020
REVENUE EXPENDITURES
§3,262,356 §3,262,356
2018 - 2018 2018 - 2019
REVENUE DEXPENDITURES
$3,207,904 $3,207,904
SOCIAL SERVICES FUND
2019 - 2020 2019 - 2020
REVENUE EXPENDITURES
§1,303,217 $1,303.217
2018 - 2019 2018 - 2019
REVENUE EXPENDITURES
$1,386,620 $1.386,620
POLICE INVESTIGATIVE
RESTRUTION
2018 - 2020 2019 - 2020
REVENUE EXPENDITURES
$70,000 $70,000
2018 - 2019 2018 - 2019
REVENUE EXPENDITURES
$§70,000 §70,000
NORTON CITY SCHOOLS
OPERATIONS
019 - 2020 2019 - 2020
REVENUE EXPENDITURES
$8,681,675 $8,681,675
2018 - 2019 2018 - 2019
REVENUE EXPENDITURES
8,280,279 $8,280,279
TEXTBOOKS
2019 - 2020
$209,537
NCS EARLY RETIREMENT
2019 - 2020
§126,104
FOOO SERVICES FUND
2019 - 2020
$726,291
CAPTAL PROJECTS FUND
2019 - 2020
§ 0

Fred L. Ramey, Jr., City Manager
This institution is an equal opportunity provider and employer.
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